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Members Present:

Members Absent:

Others Present:

Board of Commissioners
CHAIRPERSON

Jeffrey Dontz

VICE-CHAIRPERSON
Karen Goodman

Margaret Batzer
Eric Gustad
Nikki Koons

janice McCraier
Richard Schmidt

Manistee County Courthouse & Government Center
Board of Commissioners Meeting Room

MINUTES

Eric Gustad and Jeff Dontz

Margaret Batzer; Richard Schmidt, Chairperson

Sheriff Brian Gutowski; Mike Szokola. County Plaxmer; Susan
Zielinski, Finance Officer; Julie Griffis, HR Generalist; Tom
Williams, Maintenance Supervisor; Lisa Sagala, County
Administrator/Controller; and Lindsey Marquardt, County Clerk

The meeting was called to Order at 9:00 am.

NOTE - Items requiring Board Action are indicated in BOLD

None.

PUBLIC COMMENT

FINANCE REPORT

Susan Zielinski, Finance Officer presented the Committee with Claiming Summaries for
February 1,2023 through February 28, 2023 and a summary of the On-Demand checks for their
review and approval (APPENDIX A). The totals are as follows:

Manistee County Courthouse
415 Third Street• Manistee. Michigan 49660

WAYS & MEANS COMMITTEE MINUTES

PR NTEO ON RECYCLED PAPER



MANISTEE COUNTY

WAYS & MEANS REPORT

0210112023 ON DEMAND &
FUND THRU ACH

# FUND NAME 02/2812023 PAYMENTS TOTAL
101 GENERAL FUND $ 217,040.71 2,337.18 $ 219,377.89
102 BUDGET STABILIZATION FUND $ -

201 COUNTY ROAD FUND $ -

208 PARK/RECREATION FUND-TRAILS $
213 AISCRANT FUND $ -

214 BEAR LAKE IMPROVEMENT FUND $ -

215 FRIEND OF THE COURT FUND $ -

216 DEPARTMENT CONTINGENCY FUND $ -

217 LOCAL REVENUE SHARING GRANT FUND $ 5,525.00 $ 5,525.00
225 RECYCLING FUND $ 5,499.34 $ 5,499.34
232 MANISTEE COUNTY DIVE EQUIPMENT FUND $ 119.89 $ 119.89
233 SHERIFF DEPT. FORFIET ASSETS FUND $ -

234 FAMILY COUNSELING SERVICES FUND $ -

235 MEDICAL SUPPORT INCENTIVE FUND $ -

236 MAINTENANCE OF EFFORT FUND $ 6,781.81 $ 6,781.81
237 HOMELAND SECURITY GRANT FUND $ -

238 LAND BANK AUTHORITY FUND $ 125.00 $ 125.00
239 US FISH & WILDLIFE GRANT $ -

242 LOCAL - BROWNFIELD REDEVELOPMENT-JOSLIN COVE $ -

24S 01-ISP GRANT FUNDS $
246 BROWNFIELD REVEI.OPMENT - JOSLIN COVE $ 50,000.00 $ 50,000.00
251 CAPITAL. IMPROVEMENT FUND $ 5,864.15 $ 5,864.15
252 PRE AUDIT FUND $ -

253 REMOUMENTATION FUND $ -

256 REGISTER OF DEEDS AUTOMATION FUND $ 270.00 $ 270.00
260 INDIGENT DEFENSE FUND $ 13,237.78 $ 13,237.78
263 CONCEALED PISTOL LICENSING FUND $ 208.21 $ 208.21
266 LAW ENFORCEMENT TRAINING FUND $ -

269 LAW LIBRARY FUND $ 1,303.00 $ 1,303.00
272 COMMUNITY CORRECTIONS -511 $ 400.00 $ 400.00
277 AIR PHOTO FUND $ -

280 HEALTH INSURANCE FUND $ 144,353.17 1,98814 $ 146,341.31
292 CHILD CARE FUND $ 3,324.22 $ 3,324.22
293 SOLDIERS & SAILORS RELIEF FUND $ 1,535.93 $ 1,535.93
295 AIRPORT AUTHORITY FUND $ 58,933.24 $ 58,933.24
296 JUVENILE JUSTICE FUND $ 4,333.00 $ 4,333.00
297 COMPENSATED SERVICES FUND $ 18,977.12 148,38151 $ 167,358.63
299 UNEMPLOYMENT FUND $ -



370 COUNTY ROAD DEBT FUND $ 8,168.12 $ 8,168.12
481 AIRPORT CAPITAL FUND $ 6,000.00 $ 6,000.00
516 DELINQUENT TAX FUND $ 340.20 $ 340.20
620 FORECLOSURE FUND $ 154.44 $ 154.44
701 TRUST AND AGENCY FUND $ 1,814.32 $ 1,814.32
737 OPEB TRUST FUND $ 17,706.22 32583 $ 18,032.05

TOTALS $ 572,014.87 53,032.66 $ 725,047.53
(Includes 2 accounts payable runs; on demand checks
and ACH Payments)

TOTAL PAYROLL FOR 02101123 THRU 02128/23 $ 609,265.06
(includes 2 payrolls)

pjoyee Separation Payouts

Debroah Bostwick - Library

Ii

_______________________

GRAND TOTAL ‘ S 1.334.312.5

Moved by Gustad, seconded by Dontz to recommend the approval of the on-demand
checks, bills and payroll, be accepted in the amount of $1,334,312.59; and that the same be
placed on file. Ayes: A(l..fotion Carried.

BID FOR STILE DOWkS FOR SOUTH ENTRANCE ENCLOSURE

aIi1 tI1ilI1IiIIl
Lisa Sagala and Tom Williaiijffiüssed the stile door installation project for the south entrance
enclosure. The bid presented (Appendix B) is for the installation of the walls and doors. This
does not include installation of the fob lock system or the ADA buttons that would be required.
This project will be revisited4 the future if needed.

Illi,
FO1NG OVER SOUTH ENTRANCE

Tom Williams addresse he bid for the awning over the opening at the south entrance.
(Appendix C) The proposed awning would rest on top of the brick walls of the entrance.

Moved by Dontz, seconded by Gustad to recommend approval of the bid from Amor Sign
in the amount not to exceed S16,000.OO for installation of the awning over the opening at
the south entrance of the Courthouse and Government Center, to be paid for from the
Capital Improvement fund. Ayes: All. Motion Carried.

PAYMENT OF UNUSED ACCUMULATED VACATION AND PERSONAL TIME



Payment of accumulated vacation and personal hours to Eric Ross who resigned from the
Maintenance Department, effective January 27, 2023 = $2,241 90 (Appendix D)

Moved by Dontz, seconded by Gustad to recommend approval of payment for unused
accumulated vacation and personal hours to Eric Ross, who resigned from the
Maintenance Department, effective January 27, 2023 = S2,241.90; to be paid from the
Employee Separation Fund. Ayes: All. Motion Carried.

REVIEW AND PRIORITIZE GRANTS SUBMITTED BY THE COUNTY TO THE
LOCAL REVENUE SHARING BOARD

Review and prioritize grants to be submitted to the County to the Local Revenue Sharing Board
in the 2023 Cycle I grant process. All grants are due in the Revenue Sharing Board office on
Friday, March 3, 2023. at 5:00 p.m. The grants submitted by County departments/agencies are as
follows:

a.) Manistee County Sheriffs Office = $7,403.50

This application request is for funding to purchase 17 Aimpoint Duty RDS — Red Dot
Sights. This will allow unifonnity, on every patrol rifle in our road patrol. (Appendix E)

b.) Manistee County Sheriffs Office = $6,981.29

This application request is for funding to purchase 17 Mustang PFD’s: 1775; Throwline
Bags: 17 Long Range Strobe Lights; 17 Whistles: 17 Ice Awls and Paracord.
(Appendix F)

c.) Manistee County Shcriff’.Office = S 161,500.00

This application request i 4ilxnding to purchase 1 Tek84 full body scanner for the
Manistee County Jail. (Appeh4ix G)

First Priority

Moved by Gustad, l4onded by Dontz to recommend approval of the application request
from the Manistee County Sheriffs Office for funding to purchase I Tek84 full body
scanner for the Manistee County Jail in the amount of $161,500.00, and that it be
forwarded to the Local Revenue Sharing Board in the 2023 Cycle I grant process.
Ayes: All. Motion Carried.

Second Priority

Moved by Gustad, seconded by Dontz to recommend approval of the application request
from the Manistee County Sheriffs Office for funding to purchase t7 Mustang PFD’s; 17
75; Throwline Bags; 17 Long Range Strobe Lights; 17 Whistles; 17 Ice Awls and Paraeord
in the amount of $6,981.29 and that it be fonvarded to the Local Revenue Sharing Board in
the 2023 Cycle I grant process. Ayes: All. Motion Carried.



dPriorit

Moved by Gustad, seconded by Dontz to recommend approval of the application request
from the Manistec County Sheriff’s Office for funding to purchase 17 Aimpoint Duty RDS
— Red Dot Sights for all patrol cars, in the amount of S7,403.50 and that it be forwarded to
the Local Revenue Sharing Board in the 2023 Cycle I grant process.
Ayes. All. Motion Carried.

OTHER ITEMS FROM COMMITTEE MEMBERS

None.

The meeting was adjourned at the Call of the Chair at 9:21 a.m.

ABSENT ABSENT
Richard Schmidt. Chairperson Margaret Batzer

Eric Gustad Jeff Dontz
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tA
Northern
Michigan
Glass

1)01 Hanrn,ondRdW
Traverse City, MI 49686

Proposed Change Order

18008

Northern Michigan Glass
1101 Hammond Rd \V
Traverse City, MI 49686
P 231-941-0050
F 231-941-2251

DATE: 1/20/2023

TO: Project NMG REP:

MANISTEE COUNTY
415 THIRD STREET C22338 - MANISTEE Co. STOREFRONT JEFF

MANISTEE, MI 49660

Phone:

Total

DEMO., FURNISH AND INSTALL

2)3 0” x 7’ 0” KAWNEER 350 MEDIUM STILE DOORS, DARK BRONZE ANODIZED FINISH, 10” ADA 16,245.00
BOTTOM RAIL, BOTH RIGHT HAND OUTS WING (DUE TO WIND), 3) STAINLESS STEEL BALL

BEARING SUiT HINGES PER LEAF, NO LOCKING HARDWARE, 9” OFFSET I” DIAMETER WIRE

PULLS. LCN 4040XP OVERHEAD SURFACE MOUNT CLOSERS WITH DROP PLATES, BOTTOM RAIL

WEATHERSWEEP, KAWNEER 450 I -34” X 4-12” STOREFRONT FRAMING, 4-I 2” X 4-112” SILL

MEMBER, CLEAR I 4” TEMPERED SAFETY GLASS, ALUMINUM BRAKE METAL TRIM AT JAMB AS

REQUIRED
DOORS WILL BE SPACED TO BE CENTERED BETWEEN BOLLARDS F £ ATTACHED DRAWING)

ADD TO B ASE
pt’fl ‘ /E&’esr PaL. fod7 t5 f2 ct

—

-

c!7, o,u flere

/n ,flflAr &v27?4iVcI — 7,3/yç

ü ficcr 77,r femfl/ eT,z-w

cenga- fo DMwit/6-)

W WIm’4 6A441C. /5 /4a4j

Azav,n, cvg,

NOTE: Terms: Net 30 Days

Any alteration or deviation from above specifications involving extra costs viIl be executed only upon written orders and will

become an extra charge over and above estimate.

ACCEPTED - The above prices, specifications, and conditions arc
satisfactory and are hercby accepted. Northern Michigan Glass is

authorized to do the work as specified. Paymcnt will be made as

indicated above. Signature:

Dare of Acceptance: Printed Name:
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4 APPENDIX C

Eric Ross

From: Tom Amor <tom@amorsign.com>

Sent: Thursday, January 26, 2023 9:13 AM

To: Eric Ross

Subject South Entrance - awning proposal

Attachments: 230124 01 Proposal.pdf; THA scope-OS-concept & down viewpdf: THA Scope-06-TFA

frame drwgpdf

Follow Up Flag: Follow up

Flag Status: Fiagged

[WARNING: External Message - Use extreme caution opening links or attachments]

Hi Eric - Here is a Proposal for the awning over the opening at the south entrance to the courthouse. lye also attached a

crude concept sketch. We would be resting the awning on the top of the walls as you suggested. If this is something you

want to move ahead with, we would put a shop drawing together for your approval. Let me know. Thanks.

Tom H. Amor (JR)

Senior Sales Executive

Amor Sign, A Division of Johnson Sign Co.

1965 Pine Creek Rd., Manistee, Ml 49660

0: (231) 723-8361 x177

C: (231) 342-1144

www.amorsign.com

www.johnsonsign.com
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JOHNSON SIGN CO.
JACKSON • 2240 LansIng Ave. Jackson. Ml 49202
LANSING • 2900 Alpha Access SI, Lar6ir,g. MI 48910

flSILANTI • 6635. Mansfield St. Ypsilanti. Ml 48197
MANISTEE • 1965 Pine Cieek Rd. Manistee, Ml 49550

Project: Manistee County Courthouse - awning
Third Street

Contact:

Manistee, Ml 49660

Drawing Numbers

Eric Ross 231-398-3552 erossmanisteecountymi.gov

We are pleased to offer this proposal for the following services at the above location.

Deposit Rate: 50%
Deposit: $7,812.50

Total: $15,625.00

Salesperson: Tom Amor

Buyer’s Acceptance Title Date

Seller’s Acceptance Title Date

a

L-2

PROPOSAL
2 30 124-0 1

Date: 01/2512023
Expires: 02/09/2023

Client: Manistee County Courthouse
415 Third St.
Manistee, MI 49660

Item Total:Project Description:

1. Furnish & Install the Following:

A. One (1) Awning to Cover Opening at South Courthouse Entrance. $13,950.00

B. Installation labor $1,675.00

Subtotal: $15,625.00
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